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Al RAORTHI NESS  ENG NEERI NG MEMORANDUM

AEC/AC Coordination Task Force: Acconplish

action itenms as noted in nmeno.

SUBJECT:  Airworthiness Concern Coordination Task Force - Sunmary
M nut es/ Corments of February 21ith Meeting, ATA
Headgquarters

TO  AEC/Airworthiness Concern Coordi nati on Task Force

A summary report of the subject neeting follows:

ADMINISTRATIVE

George Sl aughter (UPS), Chairman, began introductions of
those in attendance (Attachment 1).The next neeting of the Task
Force is proposed for July 11, 1996 i n Renton, WAShi ngt on.

ACTION | TEM Task Force Menbers: Please advise by Miy 1sth if
the proposed July 11st date is not acceptable for
the next neeting.

1. AD APPLICABILITY NOTE AND THE NEED TO SUBMIT AN AMOC

For about a year, the FAA ACO’s have included a note in
every AD and AD NPRM published, that provides FAApolicy on
interpreting AD applicability statements. Qperator task force
menbers think the note is confusing and should be wi thdrawn. Jack
McGrath indicated the FAA have internally discussed the use' of
this note and still conclude that the note is necessary. However
he did acknow edge that "broadly" witten applicability
statements will result in needl ess AMOC’s andi ndi cated that the

. FAA AD Handbook is being revised to enphasize the inportance of
limting the applicability paragraph to only those airplane
configurations affected by the "AD. For exarnple, the applicability
statenment for an AD affecting 737 gaIIeK support structure
configured to a specific weight limt should not include other
737 galleys below the specific weight limt. Operators can assi st
in scrutinizing proposed applicability statements by submtting
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one of the recommendations of the ARAC/AMOC wor Ki nP group that
was recently submtted to FAAWAshington was to delegate AMOC
approvals to the CEM DER for certain structural repairs. If this
recomrendation_is- incorporated into FAA policy, could service
bulletin repair instructions include a statenment that instructs
what do to if repair instructions are not conplete? E g. an
instruction advising operators that "repairs for cracks that
exceed 4 inches require CEM DER approval"?. Id.eaII)é all repair
information should be provided within the service bulletin.

ACTION | TEM Jack McGrath/Tim Dulin: Det erm ne FAA obstacles in
witing AD’s that sinply describe ‘a required
action such as ®“inspect and repair in accordance .
with service bulletin XxXxx*. Furt her descriptions

on what to do would be provided in the referenced
service bulletin,

ACTION | TEM AEC Menbers: Review proposed approach in pronoting
conpatibility between AD’s and referenced sevice
bul l etins. Provide comments on subject to ATA by
April 30, 1996. ATA Wi || distribute your comments
to AC coord. Task Force in preparation for next
meeting with FAA ACO.

ACTION | TEM G. Slaughter, D. Lotterer, Vern Brinkman, Bob
Carlson, Steve Fusand other taskforce nenbers:
Develop sggcifip exanpl es for di scussion at the
next AC Coordination taskforce neeting on how AD
provi sions can be made nore compatable with the
referenced service bulletin.

3. USE (F SAFETY (RISK) ASSESSMENT METHODOLOGY IN DETERMINING
UNSAFE CONDITIONS

This task is assigned to the SAE commttee, S-18 "Safety
Assessnent for Airborne Systens and Equipnent”. The chairnen of
this group i s John Dalton ofthe Boei ng Conpany (ph:206 544-0725)

Not e: Since our Feb 21st neeting the SAE group has nmet and
agreed to the follow ng schedul e for1996 neeti ngs:
May 1-3 Seattle
June 18-21 Santa Fe, NM
August 20-23 Berlin, Germany
October 15-18 Bar Harbour, Mai ne
Decenber 10-13 San Francisco, CA

ACTION | TEM Geor ge Sl aught er/ Dave Lotterer: Solicit AEC
representation for this SAR committee.

The proposed conpliance periods for a nunber of ADs are



based on and supported by risk assessnent. For exanple crack
propagation analysis woul'd determne an appropriate conpliance
periods for nost structure ADs. However for many AD’s, the
proposed Compliance period is |argely determined by Si rTPI y
reviewing availability of parts and selecting a period that
considers the manhour$ to do the required inspection/

modi fication. AD’s which propose a 6 or 12 nonth conpliance
period are typical. Qperator-request to extend conpliance periods
to avoid unschedul ed maintenance costs are generally rejected by
t he FAA-ACO.

The task force therefore recommends that a *c* check
conpl i ance period (18 nonths) or *p~” check period (5 years) be
adopted for all rules unless it can be shown that a Shorter tine
interval is required for safety reasons.

ACTION | TEM Task Force Menbers: Develop further
- exanpl es/ materials of generic (18 mo/5 yr) _
conpliance periods for additional discussion wth
FAA odn appropriateness of18 mo/5 yr conpliance
peri od.

5.  IMPROVING THE LEAD AIRLINE PROCESS

The "lead airline" process has been extended to nost ADs (ref:
AEM No. 95-AE-024). The original lead airline process focused
primarily on airworthiness concerns brought to the attention of
the ATA nenbers by the manufacturer; ATA staff extended the
process to other airworthiness concerns when notified by the FAA
(during the information gathering stage of rulemaking) of a
pendi ng AD (see attached draft AC-92, dated March 21, 1996).

The task force nenbers agreed that a nunber of shortcom ngs coul d
be overcome if nore people were aware of the lead airline process
and what is expected of its participants.

ACTI ON ITEM: G. Slaughter, D. Lotterer, Vern Brinkman, Bob
Carlson, Steve Fus: Revi ew draft revisiom of AC
Report 92 anddevel op a draft training programfor
reintroducing the lead airline processanong the
PAA-ACO’S.

ACTI ON ITEM: AEC members, particul arly “lead airline” contacts:
. Review and provide comments for change on draft AC
92t0 ATA by April 30, 1996; Update [ecad airline
contacts lists (attachments to draft AC 92)

6. OOST BENEFIT ANALYSIS FOR ADS

~ The suppl ementary comments of hi gh cost AD’s now contain a
"boi |l erplate” paragraph to indicate the FAA position on wh
a full cost-benefit analysis has not been ® ccomplished.for
needed). Airline Task Force member thought that the boilerplate
di scourages the submttal ofany meaningful comments on the cost



